
Installation Instructions for 
disc brakes

Bedford CF 230-280, built 1974-1986, not suitable for vehicles with rear twin tyres 

Included

2 pcs.
Wheel Hubs with Wheel Bolts, Mounted Brake Discs and Wheel 
Bearings 

2 pcs. Stainless Steel Oil Deflector Plates

2 pcs. Solid Holder for Brake Calliper, milled Goods class S355 

2 pcs. Brake Calliper

1 Set Brake Pads mounted in Brake Calliper

1 Set Installation set for Brake Pads mounted in Brake Calliper

2 pcs. Wheel Bearings

4 pcs. Splint Pins

2 packets Grease for Wheel Bolts

4 pcs. Screws for Brake Callipers M12 x 1.25 10.9 Tightening value 140NM

4 pcs. Locking Discs for Brake Calliper Screws

4 pcs. Spacer Discs 0.5mm

4 pcs. Spacer Discs 0.25mm

2 pcs. Screws for Brake Callipers 1/2 x 20 x 4 Assimilable 12.9

2 pcs. Screws for Brake Callipers 1/2 x 20 x 2 Assimilable 12.9

8 pcs. Stop Nuts 1/2 x 20 Assimilable 12.9 Tightening value 120 NM

2 pcs. Brake Lines for models up until 1980

2 pcs. Brake Lines for models from 1980 onwards

1 pcs. Assembly Instructions

Required tools:
Lifting jack and safety stand, plus car lift and side cutters
if available

Ratchet set with 19mm nut 
Box wrenches 19mm and 10mm 
Open-end wrenches 15, 14 and 11mm
Torque wrench if available
Water pump pliers
Hammer, large screwdriver, or chisel 
Vice-grip pliers or small screw clamp 
Wire brush
Brake cleaner, thinner or similar
Cleaning cloths
Approx. Approx. 0.5 metre long 6mm transparent plastic hose (DIY standard)
Brake fluid for refilling.
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Foreword
Installation should in principle be conducted by a trained 
professional,however it can also be conducted by a supervised lay-person.

Preparation:
Position the vehicle on an even surface.
Secure the vehicle on its rear axis to prevent it rolling away, put the vehicle in 
first gear, put on the hand brake, use chocks if necessary.
Loosen each of the front wheel nuts half a rotation.
Jack up the front end of the vehicle, on both sides simultaneously if possible.
Secure the lifting jack additionally with suitable support frames or similar.
Never position the vehicle only on the lifting jack!!!!!!
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Removing the old brake:
Unscrew the front wheels.
Remove the grease cap from the wheel bearing using a screwdriver or chisel. 
Take out the splint with the side cutters and remove the safety cap.
Unscrew the large nut with the water pump pliers and pull off the disc behind.
Now try to remove the entire brake drum including wheel hub.
If that does not work, shift the adjusting screws on the back side of the brake such 
that the brake shoes are no longer touching the drums.
If absolutely necessary, you can also destroy the old brake drum, but be aware of 
flying parts!!
The old wheel hubs and brake drums are no longer needed.

Clean the four components in the right-hand picture (grease cap, nuts, disc 
and safety cap) thoroughly with brake cleaner or similar. You will need these 
parts for the installation!!

Adjusting screws for brake shoes



Now unscrew the four screws 
using a ratchet and 19 mm box 
wrench, cleaning the thread 
behind the nuts with a wire brush 
beforehand if necessary. 
Leave the steering arm hanging 
on the steering link.
You will need one of the long 
screws and one of the short ones. 
The rest of the discs, nuts and 
screws can be disposed of.
You can now remove the entire 
base plate.

If the drum is depressed, squeeze 
the brake hose using a vice-grip 
wrench or small bar clamp so that 
the brake system is not running 
on empty.
Then remove the brake line 
between the wheel cylinder and 
brake hose. You can easily cut 
these off on the wheel cylinder, 
it’s no longer needed.

You are now left with only the 
spindle assembly above.
Beware: ensure the contact 
surfaces are free of rust. If 
absolutely necessary, use a 
hammer so that there is no more 
rust on the surface. Smear with 
rust protection if available.
Clean the pins thoroughly - the 
old grease must be completely 
removed, even in the front 
groove.
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Installing the new brake system:
In the pictures below, you can see the installation of a brake system on the 
right-hand side of a vehicle in the direction of travel - the passenger side. For 
the left-hand side, please perform installation as an exact mirror image.

Mount the oil deflector plate 
with the blank side facing 
outwards and secure. Insert one 
of the brake calliper holders at 
the top using one of the included 
long screws for brake calliper 
holders. Use one of the new, 
short screws at the bottom.
Insert both old screws at the 
front. Mount the steering arm 
behind and use four of the new 
stop nuts.
Discs are no longer used.
Install the brake calliper holder 
as shown in the image.
Screw all four nuts with 120 NM 
or properly secure if no torque 
wrench is available.

Page 4

If the screws behind the stop nuts are too long, you can cut them to size, but 
make sure that there are three threads protruding above the nuts!!

Now screw one complete wheel 
hub onto the pins. Cut open one 
of the silver packets of grease 
and smear on the front bearing 
surface.
Insert the new wheel bearing. 
Position the large disc of the old 
wheel hub (already cleaned) in 
front of this and screw on the 
appropriate nut.
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Screw the nut tight once with an appropriate wrench or water pump pliers, 
loosen again, and then tighten once more only lightly, ideally with your fingers. 
Position the safety cap such that the splint can be inserted. You may have to turn 
the cap several times until the splint fits. 
Turn the splint at the end until it looks like it does in the final image below. Put on 
the dust cap and you are done.

Push out the oil deflector plate 
from the circumference of the 
brake disk using the heels of 
your hands so that there is at 
least 5mm of space between the 
plate and the brake disc and so 
that the brake disc does not rub 
on the plate.

Now install the pre-assembled 
right-hand brake calliper, vent 
bolt and brake line connection at 
the top.
Use the brake calliper screws 
and locking washers for this.
Only turn the screws lightly.

For technical tolerance reasons, 
it may happen that the brake 
disc does not run exactly in the 
middle of the calliper. You can 
easily check this, as normally the 
calliper is sitting slightly too far 
to the outside.

The distances must be the same.
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In this case, place the included 
compensation washers in between. 
Only ever use the washers in pairs, 
either 2 x 0.5 or 2 x 0.25 or all 0.75 
top and bottom.
You can “grease up” the 
compensation washers a bit to make 
installation easier.
If the calliper is sitting in the middle, 
screw on the fastening screws with 
140NM.

Screw
Safety plate
Spacer disc

Finally, install the new brake line.

Brake line for models before 1980

Brake line for models from 1980 
onwards

Thread M 10 x 1 for brake 
calliper, lightly brass-
coloured

Thread 3/8 x 24 for 
brake line on vehicle

Remove the protective cap in the brake calliper 
and loosely screw in the side with the M10 x 1. 
Now carefully bend the line, ideally with your 
fingers, so that the other side fits onto the 
brake hose. Make sure that the line cannot rub 
anywhere and that it is free of kinks.
Then screw both sides tightly.
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Loosen the ventilation bolt approx. 1/2 a turn. Now 
the second person can pump the brake pedal until 
no more air bubbles appear in the hose. If the brake 
pedal is depressed, turn the screw.
Refill the brake liquid container and ventilate the 
left-hand side in the exact same way.
The pedal should now have pressure again.

Finally, once both sides are mounted, the brake system has to be ventilated.
If no brake fluid escaped from the hoses during installation, the brake must now be 
ventilated at the front.
If the system ran on empty, the whole vehicle must be ventilated. When ventilating 
the whole vehicle, always start on the longest route, i.e. rear right-hand side.
Otherwise, start at the front right-hand side.
Fill up the brake fluid container in the main brake cylinder to the brim.
Ventilation is only possible with a second person in the vehicle.
Remove the pliers or bar clamps from the front of the brake hose.
Place a 10mm wrench on the breather nipple and a suitable hose on the nipple.

If not, the entire vehicle has to be ventilated.
Be sure to fill up the brake fluid container if necessary!!
If the brake pressure is good, screw on the wheels using the old wheel nuts. Lower the 
vehicle from the jack and screw on the wheel nuts with 100Nm. 
Then take a careful test drive, starting to brake slowly. The new discs and pads must 
settle properly first. You will not have full brake performance for the first few 
kilometres.

If the vehicle has a regulator valve on the rear axle, 
you may have to re-assemble this entirely.
Follow these instructions:
Loosen the counter nut on the adjusting screw.
Turn the adjusting screw clockwise on the 
valve until it stops
Then take a test drive, ideally with half a tank of 
petrol and on a damp, empty stretch of road. Do 
not block other road users!!



Note: the test should be conducted with at least two persons who can observe 
from the edge of the road to assess whether the rear wheels are locking, such 
that the driver can concentrate fully on braking.
Accelerate to a low speed, approx. 20 km/h, and brake until you come to a 
complete stop. The rear wheels should lock earlier than the front wheels. If this 
is not the case, repair the brakes on the rear axle.
Then repeat the test, always turning the adjusting screw on the valve one turn 
after each test drive until the rear axle is no longer locking earlier than the front 
axle. 
Then tighten the counter nut on the adjusting screw.
Locking of the rear axle during an emergency stop, e.g. on the motorway, will 
inevitably lead to spinning of the vehicle and therefore to an accident in 
almost all cases!!!
After installation, you should always take your vehicle to a mechanic for a 
brake test in order to guarantee perfect functionality in all cases.
The brake is one of the most important components for your safety so you 
should never disregard it.
Installation is performed at your own risk.
Bedfordteile Schüttemeyer assumes no liability for damages caused as a 
result!!!

Everything should now be working perfectly.

Important:
re-tighten the wheel bolts after approx. 100 - 500 km and 
check the wheel bearing reflector on the front axle. The 
wheel bearings may settle. Two new splints for the wheel 
bearing safety cap are included.

Should you experience other problems, please do not hesitate to get in touch, preferably by 
e-mail, in German or English only, and I will get back to you.

Kind regards,

Wilfried Schüttemeyer
Bedfordteile Schüttemeyer
Alte Bockradener Str.320
49479 Ibbenbüren
Owner: I. Schüttemeyer
Tel.:    +49 (0) 5452 9359185
Fax.:  +49 (0) 5452 9359188
Mobile:+49 (0) 15253236036
E-mail: info@bedford-blitz.de
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